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Janseva GraminVikasva Shikshan Pratishthan

Janseva is leading NGO of Central India working in the tribal belt in Yavatmal, Wardha and
Hingoli districts of Maharashtra. The organization has been mobilizing women in rural areas
to form self-help groups in Yavatmal and Wardha districts of Maharashtra. It organizes
special training programmes and co-ordinates workshops on issues such as gender and
development, reproductive child health and care, adolescent girls awareness programmes
etc. It also works with elected representatives of gram Panchayats. To cater to the needs of
women in distress in rural areas, it operates two counseling centers that provide socio-legal
assistance. Janseva works closely with the district administration, police and judiciary. It is
a member of the district consultative/vigilance committee.

Janseva Gramin Vikas Va Shikshan Pratisthan , meaning society for rural development and
education, is a development organization located in The central goal has been to bring
women and the poor into the center stage of local governance and development processes,
to place their respective concerns at the center of village, taluka, district level planning,
budgeting etc.. JANSEVA's role as a facilitating organization opens up strategic spaces for
participation of grassroots women's collectives on one hand, build and strengthen
organizational capabilities through self education, participation in local planning
andgovernance mechanisms, demonstration and scaling up of initiatives and forging
resource linkages with institutional actors.
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About

Janseva was founded on 24™ April 1996 as a non-government organization with a mission of assisting the
tribal population in Yavatmal district of Maharashtra in the field of education and rural development. In
2007 it extended its work beyond our home district. Our primary focus is on empowering the vulnerable
section of the community, more particularly the women, elderly and children. Janseva is thriving to
enhance the quality and dignity of lives.

Janseva Gramin Vikas Va Shikshan Pratishthan, meaning society for rural development and education, is
a development organization was founded with the central goal to bring women and the marginalised
population into the center stage of local governance and development processes. Janseva is playing a
key role as a facilitating organization opens up strategic spaces for participation of grassroots women's
collectives on one hand, build and strengthen organizational capabilities through self education,
Awareness on Child Protection issues like, Child Marriage, Child Sexual Abuse and Child Labour
participation in local planning and governance mechanisms, demonstration and scaling up of initiatives
and forging resource linkages with institutional actors.

We work with government bodies, international organization like UNICEF, Indo-German Watershed
Development and NABARD in various initiatives in empowering women, reducing the rate of school
dropouts, improving farm practices and strengthening grassroots organization with a view to fostering
sustainable development and improving livelihoods. We have been an active partner with NABARD in
developing watersheds in Chandrapur, Yavatmal and Wardha districts.

A distinguishing feature of Janseva is the strong grassroots level field network with a vast base of
knowledge of local resources. This is supported with a managerial team endowed with wide variety of
conceptual and management skills for project planning, implementation, monitoring, and evaluation

Vision

Our vision is to build just, enlightened, healthy, democratic and empowered society free from all forms
of exploitation. We plan to achieve this vision through promotion of appropriate local level institutions
rooted in the Gandhian values of justice, equity, fairness, trust and mutual support.

Mission

Our mission is building a healthier and more just society for our future generation

Objectives of Work

e To create awareness about their rights and entitlements for children between the ages of 0 to 18, to
create awareness about child protection in the village to stop child marriage, child sexual abuse, child
labour, to make efforts to get them to get different schemes for them.



. Fostering a process of sustainable development for marginalised population

e Promoting livelihood strategies and skills to secure the rights of women and children and vulnerable
section of community

e Creating opportunities of gainful self-employment, ensuring sustainable livelihood, enriched
environment, improved quality of life, respect for human dignity and fostering good human values

e Supporting appropriate rural development and agriculture-based industries
e Creating a clearing house of local solutions for local problems
e Increasing awareness of health and education opportunities

e Improving the effectiveness of various government and non-government programmes for the
optimum benefit of population

Thematic Areas of work

Child Education and Child Rights Protection

Women Empowerment

Elderly Healthcare and Social Engagement

Empowerment of PRI, Village development and Self Governance
Livelihood

Natural Resource Management
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Micro financing and Financial Literacy

Strategy of Work



Area of Operation

State

: Maharashtra

District: Yavatmal, Chandrapur, Nanded, Hingoli and Pune

District Block R Total Population
Villages Families

Yavatmal Pandharkawada 40 30535 140907
Ralegoon 60 9812 39326
Babhulgaon 70 7269 28378
Chandrapur 15 4250 17000
Mul 15 4120 16480

Chandrapur | Ballarpur 15 4110 16440
Saoli 15 3720 14880
Bhadrawati 15 4450 17800

Hingoli Shengaoon 6 7975 32310
Someshwar Sugar Factory,
Someshwarngar, Ta.

Pune Baramati, District Pune 40 2240 7800
(Baramati, Purandarr,
Phaltan and Khandala)

Nanded Kinwat and Mahur Block 50 12410 49640

Total 44] 90891 380961




Collaborating with

We work with government bodies, international organization like UNICEF, Indo-German Watershed
Development and NABARD in various initiatives in empowering women, reducing the rate of school
dropouts, improving farm practices and strengthening grassroots organization with a view to
fostering sustainable development and improving livelihoods.

Programmatic Interventions in 2022-2023

Comprehensive Elderly Care Program, Chandrapur

Janseva Gramin Vikas Va Shikshan Pratisthan has working on Comprehensive Elderly Care Program,
in 75 Villages in 5 Blocks of Chandrapur District.

¢ The Chandrapur model for Healthcare of Elderly was presented in the Govt. of India’s “Best,
Innovative and Replicable Practices Summit, 2019” by Govt. of Maharashtra and Tata Trusts
(MoHFWGol 2019)

¢ The Chandrapur model for Healthcare of Elderly was featured as a best practice in Gol’'sAyushman
Bharat Health and Wellness Centre Report (Apr 2018-Sep2019) (MoHFW; Gol 2019).

e 500 elderly people have been trained in Bag, Rakhi, Greeting Card, Diya making
and are continuing to make things through that.

e 15000 Elderly got benefits of Medical and Other health services from the project




Skill Development

Janseva Pratisthan has been conducted on various skill development training like
Computer Skill, Beauty Parlor, Tailoring and Moter mechanic

Under the Skill Development Program, training in tailoring, computers, beauty parlors,
nursing, and two-wheelers repair was provided to 616 boys and 200 girls, enabling them to
gain employment And some young boys & girls started their business.

o Skill development encompasses several vital attributes, including identifying
one's skill gaps and enabling one to develop those skills to achieve their goal. In
other words, it refers to systematic and sustained efforts towards improving one's
ability to perform job- related activities.

e Total 100 Student trained under this training and 60 Student got the job and
secure livelihood.

e Janseva has been Running Vocation skill training program at Pandharkawada
on Electronics, Motor Mechanic, Beauty Parlor, Sewing Machine and Computer
Skills through MAHARASHTRA STATE SKILL DEVELOPEMENT SOCIETY and
District Industrial Center with 200 youths (Girls and Boys). @ 50 youth started
own business and earn 10000/- PM @ 42 Youth got the job in various place
and earn 8 to 10 thousand PM.

e Under the Skill Development Scheme, 200 boys and girls were trained in
sewing, computers, shoe parlour, nursing and two wheeler repair and
provided employment to them.
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Water & Soil conservation

Since 1996, Janseva Pratishthan's collaborative efforts with NABARD, Watershed
Organization Trust, the Government of India, and Reliance Foundation in
watershed management have empowered farmers to enhance crop yields through
improved irrigation practices in 35 Villages in 14800 Hq. and 5000 Farmers
Benefited.




Resilient and self-reliant rural community by upliftment of

Economics and Social lives of individual and collective through

sustainable livelihood in a define eco-system

Janseva is actively engaged in implementing various innovative technologies.
Janseva covered 833.30 ha area by using this technology. Zataka battery ( helps to
100 farmers) and Battery Oerated sprey ( Helps to 4 FPC and 1 PG) this has been a
great achievement by Janseva.
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Janseva is actively engaged in implementing various innovative technologies under
the various project. These technologies include BBF technology, advance tillage
operations, battery-operated sprayers, Zataka batteries, drone spraying, mulching
sheets, and organic farming techniques with 1000 Farmers. Through the adoption
and utilization of these technologies, Janseva aims to enhance crop yields and
improve the income of farmers.




Just Rights for Children’s

Janseva Working with Just Rights for Children Alliance is a coalition of five non-
governmental organizations (NGOs) that work together to oppose child trafficking,
sexual exploitation, and other related causes in 50 Villages in Nanded District.
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DEPT OF EDUCATION, TATA TRUSTS AND JANSEVA PRATISTHAN, COLLECTIVELY PRESENTS DIGITAL
EDUCATION GUARANTEE CARD

The project is implemented in approximately 26 villages, 80 to 90 schools in the geographical
jurisdiction of Someshwar Sugar factory. It is observed that migrant sugar cane cutter labor
arrive in the month of October and settle in 100 to 120 small and medium hamlets, in and
around those 26 villages. There are 35 village coordinators are front line workers who
implements project programs and collect data. Four field coordinators monitor and
implement project program and address issues raised by village coordinator within their
blocks. One part time counselor has been appointed to address the mental health of children,
parents, caregivers and labor contractors in the high stress driven sugarcane cutting
atmosphere of a given season. Project director provides the vision and leadership for
implementation of scheduled project activities and monitor impact by collecting needed data.
The Program Manager of TATA TRUSTS works in coordination with the project director and
provides needed guidance and support for smooth and seamless implementation of the
project. SCERT has acknowledged this project and have joined hands as a collaborator and
implementing partner. A Govt. teacher Anil Chachar was on deputation for this project for the
academic year of 2019 to 2020. State education department and TATA TRUSTS have jointly
initiated this project and Janseva Pratishthan is acting as implementation partner.
Management body of Someshwar Sugar Factory has time to time express their support to this
project.

72% of the total sugar cane cutter belongs to SC, ST and other backward classes. Lack of
employment, lack of agricultural land, lack of irrigation facilities, for agricultural facilities
are the reasons why families from central and northern Maharashtra are becoming sugar
cane cutter labor. 2019-20 witnessed approximately 32% labor from ST and SC which



